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Mission 

To create an engaged and 
informed community through 

participation in electronic media 

 

April 30, 2015 

Civic engagement is at the heart of our mission at Community 
Access Partners of San Buenaventura (CAPS).  We are pleased 
to partner with the City to foster involvement of Ventura 
residents in City affairs by providing both access to information 
and a platform for expressing needs and opinions.  With new 
leadership, state of the art technology and new media 
strategies, CAPS is poised to strengthen its support of the City’s 
efforts to connect citizens with local government. 

CAPS’ coverage and broadcast of City Council, Planning 
Commission, other meetings and events provide the City with 
a highly effective distribution and communication vehicle to 
inform the public on all aspects of civic and community life.   

CAPS provides Ventura citizens with extensive training, 
resources and opportunities to master media and 
communication skills and tools, and to express their passions, 
information and stories directly with our community.   

In 2014, the board of directors hired Patrick Davidson as the 
new executive director of CAPS, thereby setting the 
organization on an exciting course.  As I stated at the time 
Patrick was selected as the executive director: 

“Patrick’s extensive experience in television programming, 
marketing and media, along with his strong executive 
management skills and his dedication to serving our 
community made him the ideal selection to lead CAPS.  After 
an extensive nationwide search process Patrick was the 
unanimous choice of the search committee and the board 
of directors.” 

The following report presents highlights of 2014, which was 
another very strong year of CAPS’ service to the community.  
In addition to recognizing the outstanding programming, 
training and support to the City and public provided by CAPS, 
I want to express my deep appreciation to the entire staff for 
the excellent and dedicated work they consistently delivered 
throughout the year.   

As successful as we were in 2014 and in the years before, every 
board member is excited about the new leadership, vision and 
future of CAPS in furthering our mission: 

To create an engaged and informed community  
through participation in electronic media. 

 
Darryl Dunn 
Board Chairperson 
Community Access Partners of San Buenaventura 
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Mission 

To create an engaged and 
informed community through 

participation in electronic media 

 

April 30, 2015 
 
I am pleased to present the following report to the City 
of Ventura summarizing the accomplishments of 
Community Access Partners of San Buenaventura 
(CAPS) during 2014 and offering a brief preview of the 
road ahead. 

I became Executive Director on October 1 
consequently the considerable achievements in 2014 
should be attributed entirely to the outstanding staff: 
Donald McConnell, Evan Carpenter, Elizabeth Rodeno 
and Gary Roll.  2014 was at times a turbulent and 
difficult year for all of them due to issues out of their 
control.  Yet, despite the challenges, every staff 
member continued to provide consistently outstanding 
service in media support, training, and more to the City 
of Ventura, our CAPS members and the community. 

As I quickly learned CAPS is much more than the 
building and equipment on Day Road and the 24x7 
broadcasts on Channels 6 and 15.  Serving the City and 
the community is an extremely collaborative process 
that relies on the tremendous support and guidance of 
City officials and community leaders, as well as creative 
contributions by our producer/members, and the 
training and support of our staff.  Together we fulfill the 
mission of CAPS Media.  

I am honored and excited to be part of the team and 
the valuable service CAPS provides to the community. 

Please review the following report and let me know if 
you would like to meet to discuss any of the information 
presented. 

 

Best regards, 

 

Patrick Davidson 
Executive Director 
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The City of Ventura and CAPS:  
A Strategic Partnership 

Community Access Partners of San 
Buenaventura (CAPS) appreciates 
and recognizes our role as a 
collaborative and strategic partner 
with City of San Buenaventura in 
delivering valued services to our 
community.   

CAPS provides unique resources, personnel and assets to assist the City in 
meeting its primary goals established by the Ventura City Council and 
outlined in Mayor Heitmann’s recent State of the City presentation:  

- Good governance.  Good governance means we listen to our 
residents, involve them in the decision making process, promote 
transparency, and effectively use public resources. 

CAPS helps the City meet this objective by giving the 
community 
- direct access to City officials and the decision making 

process by broadcasting council meetings and other 
important meetings live to the citizenry 

- a voice and a forum on which to be heard 
- training and 21st Century media tools to express their views. 

- Delivering core services.  Our trained public safety professionals 
are committed to protecting our community and providing 
quality service in a responsive and professional manner. 

CAPS is aligned with this directive and in particular has made 
supporting police, fire and related community services a 
priority. 

- Enhancing Public Trust.  Ventura is fortunate to have many 
nonprofits and faith-based organizations that are enriched by 
the generous volunteers who support them.  

CAPS is an active member of the nonprofit community and 
delivers a 24x7 broadcast platform for dissemination of 
information by both nonprofit and faith-based organizations 
throughout Ventura, making the City a better place to live, 
work and play.  
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As demonstrated by the City’s recent Resident Survey the public relies on 
CAPS for information. 

24 % of Ventura Residents rely on CAPS for information about the City  

 
 

CAPS recognizes and respects the responsibility of being a valued partner 
of the City and a go-to source for information for the community.   

CAPS was established and thrives on the fundamental belief that strong 
community partnerships, timely and accurate information and open 
transparency are essential for a well informed and well served community.   

CAPS met these expectations in numerous ways throughout 2014.  The 
following are a few examples of CAPS meeting the City’s goals and our 
mission: To create an engaged and informed community through 
participation in electronic media. 

 
  

 
 

24 

Freq./ 
Occas. 
85% 

65% 

54% 

47% 

45% 

37% 
24% 

18% 

17% 

15% 

Residents most frequently receive information about the City from 
word of mouth, local newspapers and the radio; however, almost 
half (47%) report reading My Ventura frequently or occasionally. 

12. I would like to slightly change the topic and mention some information sources from which people learn about news and issues affecting the 
City of Ventura community.  For each I mention, please tell me how often you use that particular information source.  Is it frequently, just 
occasionally, very rarely, or never?  ^Not part of Split Sample 

 (Ranked by Frequently/Occasionally) 

Conversation with family, friends and 
neighbors!

^Print and/or online editions of local 
newspapers!

Radio!
My Ventura, which is a City-published 

recreation guide!
Social Media, such as Facebook, Nextdoor 

and Twitter!
^The City of Ventura official website!

Community access TV on cable, also known 
as CAPS!

Achieving Our Vision, which is the City�s 
monthly electronic newsletter!

City council meetings!

Community meetings!
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City of Ventura – Channel 15 
Live coverage of the City’s public 
meetings is one of the most 
valuable and important services 
provided to the community by 
CAPS.   

Channel 15 is the government 
and education channel operated 
by CAPS Media that ensures the 
community has access to the 

governmental process and that City officials have a continuous platform 
for delivering information and services. 
  
In 2014 CAPS covered and broadcast 66 separate live meetings for the 
City of Ventura. 

28 City Council Meetings 
20 Design Review Committee Meetings 
10 Planning Commission Meetings 
  8 Historic Preservation Committee Meetings 

Remote broadcasts 

When the Ventura City Council 
decided to hold off-site  
Council meetings to increase 
community participation,  

CAPS was able to provide live 
coverage and broadcast the 
remote meetings – one at the 
Moose Lodge on the east side of 
the City and another at the 
Westside Adult Center. CAPS provided remote facilities to record and 
uplink the programs live on Channel 15 and to the City’s online site. 
 
Rebroadcast 
In addition to the live broadcasts, all public meetings were rebroadcast 
on CAPS thereby increasing access and viewership, bringing the totals to: 

184 meetings broadcast, and 
737 hours of broadcast 
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Additional Channel 15 programming 

The consistently strong partnership with the City of Ventura resulted in the 
coverage and broadcast of various additional City events as well as 
programming and promotional media airing on CAPS Channel 15 to 
highlight the City of Ventura and their services.    
Examples include: 

- Get Art Smart - A monthly talk show with Ventura artists. 
- Kellogg Park Community Workshops (4 events) 
- City Shred Event 

Community Partnerships 

Supporting CAPS’ partnership with the City 
are strong collaborative relationships with 
key educational and governmental 
organizations.  The strength of these 

relationships is reflected in the fact that the CAPS Board of Directors 
includes representatives from: 

The City of Ventura 
Ventura Unified School District 
Ventura College 
Ventura County Library System 

 

Ventura Unified School District 

The Ventura Unified School District (VUSD) is a 
vital and valued partner.  In 2014 CAPS 
recorded and broadcast: 

8 VUSD Board meetings with a combined 
total of nearly 34 hours of content. 

The CAPS Staff enjoys working with youth 
throughout the Ventura community.  As trainers and mentors, the staff 
utilize CAPS media tools and expertise to help students discover and 
develop lifelong creative and collaborative learning skills.   

In 2014 CAPS expanded the relationship with VUSD by extending the 
Digital Storytelling program into more schools, by recording and 
broadcasting the Ventura Festival of Talent program, by covering and 
broadcasting talent programs at Mound and Montalvo elementary and 
by promoting the VUSD SummerFest. 
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Ventura Community College District 
The CAPS staff, in partnership with the 
Ventura Community College District, 
covered various events and produced 
supporting videos for Ventura College 
including continuing education videos, tours 

of the campus, Ventura College Youth programs, coverage of the 
Hispanic Heritage festival and end of year graduation ceremonies. 

Ventura County Library System 
CAPS, in partnership with the Ventura 
County Library System, developed and 
broadcast a series of instructional and 
information programs including: covering an 
EP Foster Library Storytime program, Make!, 
a Makerspace continuing series, and 

coverage of the Ventura County Library Storytelling series. 

Engagement of the Community at the CAPS Media Center 

The CAPS Media Center continues to 
provide the community with expanded 
learning opportunities in all aspects of 
media production.  Resources include a 3-
camera studio and control room, field 
production equipment, and postproduction 
editing systems, all of which were fully 

utilized by CAPS partners, members and staff throughout 2014. 

• 28,804 hours of video equipment use by CAPS members producing 
their own programs and other creative content. Equipment includes 
Panasonic High Definition camcorders for field production, three 
point lighting and audio equipment ensuring that members have 
access to high quality video production equipment. 

• 2,661 hours of postproduction editing in CAPS’ state-of-the-art edit 
bays with I Movie and Final Cut Pro software 

• 718 hours of production in the CAPS studio - one of the finest public 
access facilities on the central coast.  The 650 sq./ft. studio is 
equipped with HD technology including three Sony broadcast 
cameras, two studio pedestal systems, 24 channels of dimmed and 
distributed lighting, character generator for graphics, 16 channel 
audio mixer, full intercom and a teleprompter system. 
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CAPS Mobile Studio (production truck) 
Construction of the CAPS Mobile Studio was completed in 2014.  The 
production truck provides a platform for multi-camera, field production in 
the community. The production truck is equipped with four digital, fiber 
linked cameras, two channels of character generation, and digital audio 
mixer. The truck provides multiple options for remote connectivity 
including HD live to local channels and streaming. 

The mobile facility was beta-tested during coverage of the Ventura BMX 
and USA BMX 2014 Seaside Nationals held at Community Park.  The CAPS 
Mobile Studio covered and streamed more than 30 hours of programming 
on CAPS Channel 6 and online during the three-day event.   

Following the successful launch of the facility the truck has been utilized 
for covering remote City Council meetings, sporting events and parades.  
Future plans for utilization of the CAPS Mobile Studio are outlined in the 
2015 Vision section of this report. 
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Membership – CAPS Core Constituency 

As stated in the agreement between the City of 
San Buenaventura and Community Access 
Partners of San Buenaventura: 

1-1 The City believes that it is in the public 
interest to require cable television 
companies operating within CITY’s 
jurisdiction to provide public, educational, and government 
access (collectively “PEG”) to cable television systems. 

1-6 CAPS is a nonprofit corporation formed for the specific purpose  
of operating, maintaining, and promoting PEG access within 
CITY’s jurisdiction.  Among other things, CAPS will be responsible 
for maintaining PEG facilities, equipment, and programming. 

1-7 The City has determined that it wishes to designate CAPS as the  
access management organization to develop, manage and 
administer the PEG access channels and to operate one or 
more Community Media Centers. 

1-6 CAPS has provided these services to the CITY and its residents for 
many years and has indicated its interest in continuing to serve 
the community by developing, programming, administering the 
PEG access channels, and operating a Community Media 
Center from which to provide such services. 

This directive, coupled with the CAPS mission to 
create an engaged and informed community 
through participating in electronic media, identifies 
CAPS Members as a core constituency second only 
to the City. 

The foundation of CAPS is the diverse community who 
make up the organization’s membership.  

Membership is open to all Ventura residents and organizations that serve the 
Ventura community.  Annual membership fees are reasonably priced at $25 
for individuals and $75 for organizations. Organizational memberships include 
up to four individuals, allowing organizations to take full advantage of the 
many resources CAPS offers. 
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In 2014 CAPS had 227 total members including 75 new individual 
memberships and 20 new organizations that became members of CAPS.  
2014 also showed increased activity in the number of members submitting 
programming for CAPS Channels. 
 
Education and Training 

 Education and training are foundation 
services of CAPS.  These resources empower 
CAPS members to further their media 
education and creative development and 
expression.  

Every CAPS staff member is an experienced 
media professional and of equal importance 
each one enjoys being a teacher and 
mentor to our members.   

The CAPS staff teaches members all aspects of media production 
including writing, producing, directing, camera operating, sound design, 
lighting, editing, in-house studio production, remote production, live 
broadcast, video streaming and production management.   

In 2014 CAPS offered numerous training classes to support partners, 
members and the community, including:  

- Orientation  CAPS Staff conducted 12 classes in small groups 
with a total of 49 Members. The orientation classes include a tour of 
the facility, demonstrations of equipment and resources and an 
overview of CAPS services.  

- HD Camera  CAPS Staff conducted 12 HD camera classes in 
small groups with a total of 59 Members. HD camera classes offer 
hands-on experience with HD Panasonic cameras and individual 
instruction by CAPS Staff members. 

- Postproduction/Editing CAPS Staff taught 12 Editing Classes in 
small groups with a total of 52 Members. The classes include training 
on Apple computers and iMovie 11 editing software.  
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Community Outreach and Production 

 

Digital Media Storytelling for Youth 

CAPS Digital Storytelling program teaches students how to use computer-
based tools and technology to create, develop and communicate their 
stories. At CAPS these tools include HD video cameras, audio recording 
equipment, computer graphic programs, computer editing equipment 
and software and most importantly, a highly skilled and passionate staff 
that enjoys teaching media.  

In 2014, 70 young people participated in the CAPS Digital Storytelling 
programs in a combined total of 2200 hours of instruction: 

Summer Program  20 young people, 40 hours each 
Macerich/PV Mall grant  20 young people, 40 hours each 
VC Star grant   20 young people, 20 hours each 
Montalvo (City/ASES grant) 10 young people, 20 hours each 
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Celebrating Success 

 

In 2014 CAPS members produced various award winning programs and 
videos including: 

Digital Storytelling 
Best Youth Program 
Western Region of ACM (Association of Community Media) 

Make!  
Outstanding Public Service Announcement 
Professional Division - National ACM Competition 

 
 

Association of Community Media 
Western Regional Conference 

Ventura, California 
October 22, 2014 

Open House @ CAPS Media Center
 

As part of CAPS’ ongoing efforts to increase 
awareness, membership and utilization of the 

CAPS Media Center, CAPS hosted an Open House for delegates to the 
2014 Conference held in Ventura.  More than 100 ACM delegates, board 
members and guests attended the event enjoying tours of the CAPS 
Media Center and food from local Ventura vendors. 

Grants 

In 2014 CAPS received: 
- Two (2) grants from the Macerich organization to help fund the 

Digital Storytelling program to underserved youth, and  
- A grant from the Scripps Foundation to expand youth programs. 
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Channel 6 – Ventura’s Public Access Channel  
Fundamental to the CAPS’ mission is reaching out to the community.  
CAPS provides training, direction and services of media and technology 
for the needs of individuals and organizations.   

In 2014 the CAPS community outreach program covered and broadcast 
more than 40 separate community events on Channel 6 or Channel 15.  

Examples include:  

 

 

 
 

City of Ventura 
Kellogg Park Workshops (4)  
National Police Dog Foundation Hero Awards 
Shred Event   
Ventura BMX and USA 2014 Seaside Nationals 
Ventura Chamber “State of the City and 
Education” breakfast 
Ventura Water Take1 Film Festival   

Ventura Unified School District 

ASES (Afterschool Education & Safety)  
Digital Storytime At Montalvo Elementary  

Every 15 Minutes – Mock drunk driving program 
Foothill High School graduation  
Montalvo School Showcase of Talent  
Mound School Talent Show   
VACE, Ventura Adult Education technical support  
Ventura Education Partnership’s Festival of Talent  
Ventura Education Partnership’s SummerFest  
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Ventura College 
Ventura College Continuing Education videos  
Ventura College Diversity program  
Ventura College graduation  
Ventura College Youth programs  

Ventura Library 
Make!, a Makerspace continuing series 
EP Foster Library Storytelling program  
Ventura County Library’s Storytime  

Community  
ACM Western Regional Conference 
Chamber of Commerce Leadership Foundation 
Chamber of Commerce - Ventura Business Today  
Community Memorial Hospital lecture series 
Kiwanis’ Fire Fighters & Heroes Awards 
Ventura Extended Learning Knowledge Bowl 
Macerich sponsored Digital Storytelling programs 
Macerich Comunidad Spanish talk show 
St. Patrick’s Day parade 
Stay Strong- Life without Limbs @ VHS 
Straight Up’s Kick Ash education program 
The Boys and Girls Club “Power of One” breakfast 
VC Star sponsored Digital Storytelling programs 
Ventura Chamber Media Workshop 
Ventura County DA’s Real Estate Fraud Conf.  
Ventura County Fair parade 
Ventura Fusion season games 
Wildcat Basketball 
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Members, Partners and Clients  

ACM West 
Alliance for Community Media 

Amigo Party Rentals 
Anacapa Middle School 

Anti-Defamation League Tri-Counties 
Apple Computers 

Arts for Action 
Bell Arts Factory 

Boy Scouts of America 
Boys and Girls Club of Greater Ventura 

Brooks Institute 
Buena High School 

CA Assembly Member, Das Williams 
CA Nineteenth Senate District 

Cabrillo Economic Development 
Canine Adoption Rescue League 

CAUSE 
Citizens Comm. on Human Rights 

City of Ventura 
Community Memorial Health System 

Community West Bank 
County of Ventura – Elections Division 

County of Ventura Board of Supervisors 
Crowne Plaza Hotel 

Cub Scouts 
Custom Embroidery 
Dargan’s Irish Pub 

DeAnza Academy of Technology and 
the Arts (DATA) 

Doug Green Consulting 
Downtown Ventura Organization 

Dr. Carey Chronis 
El Camino High School 

Elks Lodge #1430 
EP. Foster Library 

Farm Bureau of Ventura County 
Fast Signs 

Fillmore School District 
First United Methodist Church 

Food Share 

Foothill Technology High School 
Fresh & Easy 

Future Leaders of America 
Girl Scouts of Central Coast 
Gold Coast Broadcasting 

Gold Coast Transit 
Hishmeh Enterprises 

Housing Authority of Ventura 
Humane Society of Ventura 

KCLU Public Radio 
KEYT News Channel 3 

Kiwanis of Ventura 
KVTA Radio 

Landon Pediatric Foundation 
Leadership Ventura 
Luner’s Audio Video 

Macerich Organization 
Majestic Ventura Theater 

Mental Health Network of VC 
Midtown Ventura Community Council 

Montalvo Elementary School 
Mound Elementary School 

Museum of Ventura County 
National Police Dog Foundation 

New Life Community Church 
Ojai Community Bank 

Our Lady of the Assumption Church 
Oxnard College 

Pacific Coast Ministries 
Parent Click 

Performing Theater for Young Artists 
Pier Under the Stars 

Poinsettia Elementary School 
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Project Understanding 
Promotoras Y Promotores Foundation 

River Community 
Rotary Club of Ventura 

Rubicon Theater 
Salvation Army of Ventura 
Santa Barbara Channels 

Santa Paula Animal Rescue Center 
(SPARC) 

Saticoy Elementary School 
Scripps Foundation 

Sloan LED 
Solid Rock Christian Center 

South Coast Fellowship 
Straight Up Ventura County 
Sunset Elementary School 

Surfrider Foundation 
Technology Development Center 

Total Life Christian Center 
Trinity Lutheran Church 

Turning Point Foundation 
U.S. Air Force 

U.S. Army 
U.S. Department of Education 
United Way of Ventura County 

Unity Christian Fellowship 
VACE 

VC Community Foundation 
VC Democratic Party 

VC Fusion 
VC Human Services Agency 

VC League of Women Voters 
VC Reporter 
Ventura BMX 

Ventura Botanical Gardens 
Ventura Breeze 

Ventura Chamber of Commerce 
Ventura Charter School 

Ventura College 
Ventura College Dept. of Career & 

Technical Education 
Ventura College Foundation 

Ventura Commerce & Education 
Foundation 

Ventura County Ballet Company 
Ventura County Civic Alliance 

Ventura County Community Foundation 
Ventura County District Attorney 

Ventura County Fairgrounds 
Ventura County Fire Department 

Ventura County Job & Career Center 
Ventura County Library System 

Ventura County Office of Education 
Ventura County Star 

Ventura Dept. of Parks & Recreation 
Ventura Education Partnership 
Ventura Environmental Services 

Ventura Film Society 
Ventura Fire Department 

Ventura First Assembly of God 
Ventura Harbor 

Ventura High School 
Ventura Hillsides Conservancy 

Ventura Music Festival 
Ventura Police Department 

Ventura Rental Center 
Ventura Senior Coordinating Council 

Ventura Signs & Screen Printing 
Ventura Townehouse 

Ventura Unified School District 
Ventura Visitors & Convention Bureau 

Ventura Wildcat Basketball 
Victory Outreach Church 
Westside Cultural Center 

Xerox 
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The CAPS Experience 

In addition to the myriad of services provided to the City and the 
community at large, CAPS offers members of all ages unique education 
and training opportunities.   

It all adds up to the CAPS Experience: 

- Career/Technical Education.  Media production incorporates 
hands-on learning in 21st Century skills including digital literacy, 
communication, design, visual and media arts and creative 
storytelling. 

- Community Involvement and Civic Engagement.  
- Career experience.  CAPS provides on-the-job opportunities 

(internships) to high school and college students as crew 
members on production teams for local projects and events. 

- Teamwork.  Media production is a collaborative creative 
endeavor – a team sport, where crew members rely on the skills, 
cooperation and attitude of everyone on the team. 
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Job Skills:   

The CAPS Experience provides training and job skills that are valued in all 
types of businesses including the professional media industry.  Forbes 
Magazine listed the top 10 job skills required of an applicant as: 

1. Critical thinking 

2. Complex Problem Solving 

3. Judgment and Decision-Making 

4. Active Listening 

5. Computers and Electronics 

6. Mathematics 

7. Operations and Systems Analysis 

8. Monitoring 

9. Programming 

10. Sales and Marketing 
Source: Forbes Magazine - http://tinyurl.com/aeq9yzf 

The CAPS Experience includes nearly every one of these valuable skills as 
well as a few others including communication, storytelling, collaboration 
and civic education and engagement. 
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Tanner Akseven – Case Study 
Tanner Akseven is one of many “poster 
kids” for CAPS.  As a 10 year old, Tanner 
participated in the CAPS Summer Digital 
Storytelling program.  The young boy was 
captivated and started volunteering.   

 
Whatever has been asked of Tanner he has 
learned, mastered and delivered. Tanner is a 
reliable crew member who has logged more 
than 60 hours working on production crews as 
an assistant, goffer, camera operator, character 
generator operator and more.   

This summer Tanner will be a CAPS intern, 
teaching others the art of Digital Storytelling.  Tanner has also recruited 
other teenagers to join CAPS and volunteer as crew members in our studio 
and on location productions.   

At the recent St Patrick’s Day parade two of the camera persons were 
teenagers and Tanner was in the production truck creating electronic 
graphics during the live broadcast.   

Tanner is not the first.  He is carrying on the tradition of other Ventura 
students who started at CAPS, learned the multiple skills of media 
production and have moved on to pursuing careers in various aspects of 
the entertainment business including camera operators, editors, location 
scouts and more.  These and other CAPS graduates have returned to 
CAPS as paid camera persons and editors.   

As evidenced by our alumni, the experience, knowledge, relationships 
and skills nurtured and developed at CAPS can be career building and 
life changing.   
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LEADERSHIP 

Board of Directors 
The CAPS Board of Directors is committed to the long-term stability of the 
organization.  The membership and assignments on the board was 
adjusted during 2014.   

- Sara Roberts, County Library representative, resigned due to 
increased work-related responsibilities 

- Terry Wieser, VUSD representative, was termed off of the board. 
- Ed Wehan was also termed off of the board.  

Jennifer Robles and Michael Velthoen joined the board.   
- Jennifer is an assistant superintendent of VUSD. 
- Michael is managing partner at Ferguson, Case, Orr and Paterson, LLC.   

2015 Board of Directors 
Darryl Dunn   Chairperson 
Angie Hecht  Vice Chairperson 
Norm Bergman  Treasurer  
Jessie Hochhalter  Secretary  
George Alger 
Ron Halt 
Gwendolyn Huddleston, PhD. 
Jennifer Robles, PhD. 
Cliff Rodrigues 
Lysa Urban 
Michael Velthoen, Esq. 

Management 
Executive Director.   

Mid year the Board determined the desirability to find a new 
Executive Director to lead the organization.  After a nationwide 
search the Board hired Patrick Davidson.  Patrick is a former CAPS 
board member who brings combined skills in business development, 
media production and nonprofit management.  For details see 
Patrick Davidson’s bio at the end of this report. 

Staff 
Key full time CAPS Staff members continue to serve the public. 

Patrick Davidson  Executive Director 
Donald McConnell Operations Manager 
Evan Carpenter  Chief Engineer 
Elizabeth Rodeno  Project Manager 
Gary Roll    Post Production Specialist 
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CAPS Media Center with rendering of proposed signage. 

Target installation – July 2015 

COMMUNITY ACCESS PARTNERS OF SAN BUENAVENTURA 

2015 Vision 
Mission: 

To create an engaged and informed community  
through participation in electronic media 

CAPS provides the City of Ventura and the community at large a vast 
array of communication and support services.  In 2015 CAPS is expanding 
the programming, resources and technology we provide to further our 
mission to create an engaged and informed community through 
participation in electronic media. 

The overarching objective is to utilize all of CAPS considerable resources - 
staff, equipment, training and expertise - to support the City’s goals and 
increase community engagement. 

The following are a few examples of the direction and vision of CAPS in 
2015. 
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2015 INITIATIVES 

SURVEYS 

Community & Stakeholder Survey 

CAPS will conduct a series of information gathering 
interviews and discussions with Ventura community 
stakeholders soliciting input on the role of CAPS in 
the community.  Interviewees will include: 
 

- City Council Members.  One-on-one discussions with council 
members. 

- City Agencies.  Individual or group discussions with City staff 
members and agency representatives: i.e. Police, Fire, and other 
key service agencies. 

- City Stakeholders.  One-on-one discussions with a cross-section of 
business, nonprofit, education and other community members.   

- Members.  CAPS Members will provide input on their goals and 
expectations for the agency via an open forum and/or online 
survey.  

- Survey is expected to require 4-6 weeks. 
- Date:  June - July (tentative) 

 

Cable Subscriber Survey 

CAPS will commission a survey of 400-600 cable 
subscribers in Ventura to determine the needs and 
expectations of our core constituency.  The phone 
survey will be conducted by Group W Communications.   
Group W conducted a similar survey for CAPS in 2011. 

Summary:  
- Group W specializes in researching PEG Access 

Centers as well as other nonprofit organizations.   
- The survey instrument will be developed in collaboration with CAPS 

management, board members and local specialists to ensure that 
the process and outcomes meet the needs and goals of CAPS and 
the community. 

- Additional details on the subscriber survey is on page33.  The 
complete proposal is available for review. 

- Survey is expected to require 4-6 weeks. 
- Date:  August (tentative) 



COMMUNITY ACCESS PARTNERS OF SAN BUENAVENTURA 
2014 Annual Report                     Page 25 
 

Page 25 of 43   
 

PROGRAMMING 

CITY PROGRAMMING 

CAPS is actively engaged in covering, recording, broadcasting and 
documenting City-related programming and information.   

In addition to broadcasting City Council meetings and community events, 
CAPS provides media services for all City communications and 
information opportunities.  Programming examples include: 

“City Stories” 
CAPS proposes an ongoing series of “City 
Stories”(working title).  The series will feature the 
individuals, departments, projects, and 
information of value to the City and of interest to 

the community.  
- Subjects for “City Stories” will be coordinated with the City PIO.   
- Stories will highlight City resources and inter-agency collaboration 

throughout Ventura. 
- Individual stories will be 3-5 minutes in duration, enabling multiple 

airings throughout the CAPS schedules and online on City and CAPS 
websites.  

- Stories may be combined to create 10, 15, 20 or 30 minute 
magazine-style programs for multiple broadcasts on CAPS 

- Timing:  July (target) for first set of stories in the series. 
- Detail: Page 35 has more details on City Stories. 
- Note: The project is awaiting direction and approval from the City 

 
“Ventura Business of the Month” 
Each month the City of Ventura and Chamber 
of Commerce recognize an outstanding 
Ventura-based business by presenting a 

certificate of recognition to the business leader 
at the City Council meeting.  In support of this program CAPS will produce 
a short video for each “Ventura Business of the Month.”   

- Each story will be shot on location at the business and will premiere 
at the City Council meeting.   

- The story will repeat on CAPS television and stream on the City and 
CAPS websites. 

- Timing:  July (target) for first set of stories in the series. 
- Note: The project is awaiting direction and approval from the City 
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“Mayor for A Moment” 
Each month the City of Ventura invites a fifth 
grade student from a local school to be Mayor 
for a Moment.  Students are invited to submit a 
written piece, visual art, or music about a 
particular theme.   

The selected student is invited to read or present their work at the City 
Council meeting.  In support of this program CAPS will produce a short 
video for each “Mayor for a Moment” honoree.  The story will be shot at 
the student’s school and will include information about the school and the 
student.  

- Timing:  September (target) for first set of stories in the series. 
- Note: The project is awaiting direction and approval from the City 

 
 
Ventura Corporate Games 
CAPS is producing a video on the 2015 
Ventura Corporate Games.  Documentation 
began at the opening day events at 
Community Park on March 28, continues with 
coverage of various events throughout the 
Games, and will conclude with the closing 
day events on May 9th. 

 

Ventura’s 150th Celebration 

CAPS is an enthusiastic and active participant 
in the year-long celebration of Ventura’s 150th 
Anniversary.   

CAPS is proposing producing an ongoing 
series of stories and programs on Ventura’s 
history, landmarks and influential families. 

The Celebration Stories will be based on 
direction from the City and the City’s 150th 
Anniversary Committee. 
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Outreach to the Community 

 
Social Media 

CAPS is developing a more robust ongoing social media presence to 
incorporate Facebook, Twitter, and other existing and emerging 
platforms.  All vehicles will be utilized to facilitate the flow of information 
about City events, CAPS opportunities and other community information.  
Target date: July 

Website 

CAPS is redesigning the CAPS website – 
capstv.org to be more inviting, engaging, 
interactive and informative.  The image 
below reflects an early work-in-progress 
creative direction of the new site.  
Target date: July 

 

Video Streaming 

As outlined in the section on Upgraded Playback System (Page 25), the 
CAPS Media Center is being upgraded to facilitate video streaming of 
both CAPS Channels 6 & 15 and other desired media and information. 
Target date: September 
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Outreach Campaign  

CAPS will launch a comprehensive outreach 
campaign to expand awareness of and access 
to the CAPS Media Center resources.  The 
campaign will include a informational video, 
companion PowerPoint, leave-behind brochure 
and social media vehicles promoting the CAPS 
resources and opportunities for members.   

A “road show” will be developed for 
presentation by board members, staff and 
members at community service groups, faith-
based agencies and other opportunities.  

 
FILM ★  EDIT ★  AIR 

INSPIRE 

The objectives for the campaign include: 
- Expanding awareness of CAPS throughout the community. 
- Expanding the community voices presented on CAPS channels. 
- Increasing membership. 
- Increasing use of the CAPS Media Center resources. 
- Encouraging community members to become involved in CAPS by 

volunteering or becoming interns. 
- Increasing member programming on CAPS channels. 
- Timing:  July (target).  Start of ongoing presentations throughout the 

community 
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Community Events 

 

At CAPS ”If you build it, they will come” has evolved to: 
“If you build it and then feed and entertain them, they will come.” 

Additional community events are being held in 2015 to further CAPS’ 
continuing campaign to increase awareness, membership and utilization  
of the CAPS Media Center. 

Examples include: 

February 22 
CAPS Oscar Night Party included a red carpet entrance, a local 
food truck, screening of the Academy Awards in three CAPS rooms, 
and friendly competition with guests voting for award winners. 

CAPS Summer Movie Nights (tentative) 
Using the outside back wall of CAPS as a “screen” (west wall, facing 
the college) we will invite families to have a picnic and enjoy the 
show.  Date or dates, movies, City permitting requirements and 
logistics are TBD. 

CAPPIES 
In October CAPS will host the CAPPIES! – Our annual awards 
program recognizing outstanding media productions by CAPS 
Members.   

Date, time and location are TBD. 

EMMY Awards 
September 21 (Tentative) 
Under consideration is an event similar to the Oscar Night Party 
where CAPS Members and guests can play along with the award 
presentations. 
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CAPS Mobile Production Studio 
CAPS is developing an outreach program that will utilize the CAPS Mobile 
Production Studio to demonstrate the CAPS Media Center studio 
experience at public events and schools.  Think of the CAPS Mobile Studio 
as our Fire Truck – a magnet for demonstration of CAPS resources and a 
“vehicle” for community awareness and member recruitment. 
Target date:  September 

 

VUSD – ASSETS– Digital Storytelling Program 

VUSD has contracted with CAPS to teach the 
Digital Storytelling program at Ventura and 
Pacific high schools.  The program teaches 
students how to collaborate and use 
cameras, editing and other media tools to 
create, develop and produce their stories. 

- The program stated at VHS in April.  
- The project is part of the state funded VUSD ASSETS program (After 

School Safety & Enrichment for Teens).   
- The initial VUSD grant is for three years 
- This is a fee-for-service contract with VUSD. 
- CAPS expects to renew the project in the Fall at VHS and add a 

second program at Pacific High  

Phase One: April – June 2015 (currently operating) 
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Ventura College Certificate program 

CAPS is developing a media-based 
certificate program for Ventura College 
students.  The purpose of the certificate 
program is to support student learning and 
development, both in and outside of the 
classroom at the community college for 
specific professions and roles in the 
workforce.   

Through the 6-8 week program, students will learn all aspects of media 
production including writing, producing, directing, camera operation, 
sound design, lighting, editing, in house studio production, remote 
production, live broadcast, video streaming and production 
management.   

- The expectation is that this will be a fee-based program funded by 
the college, by an outside grant or a combination. 

 

County of Ventura Project 

CAPS is providing production services (video 
production, direction, and postproduction) 
for an ongoing series entitled “Featuring 
Ventura County.”   

The series presents short profiles (3-5 minute) 
on how government agencies work.   
 

- This is a fee-for-service project for CAPS. 
- Phase One: April – June 2015 (currently in production) 
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Technology 
Capital Improvement –Playback System 

The CAPS Media Center is in the midst of a major 
upgrade of the playback system – the electronic 
brains of the operation.  (Schematic on page 36) 
Once online the new system will provide enhanced 
capabilities in numerous areas including:  

- Streaming.  The upgraded system will allow for video streaming of 
both CAPS channels.   

- HD broadcast. The upgraded playback system will be capable of 
broadcasting in HD. 

- Bulletin Boards.  The system integrates bulletins automatically 
between programs and will allow RSS feeds that could include 
emergency notifications (police, fire, etc.) and current weather 
and/or traffic information. 

- Target date:   September, to have the new system fully operational. 
 
Capital Improvement – Postproduction  

CAPS is upgrading the existing postproduction 
computers and related software.  The prior 
equipment is more than five years old and cannot 
support the current Apple editing software.  The 
new equipment will allow CAPS partners and 

members to have access to industry standard equipment and software. 
Target date:   Equipment is installed. 

 
CAPS Access to the Ventura City INet 
CAPS has requested access to the Citywide Institutional 
Network (INET) that connects facilities throughout the 
City via fiber-optic cable.  Access to the network will 
allow CAPS Media to utilize the INET for distribution of 
relevant and/or vital City events and information.  

Examples include: 
- Information bulletins from the police, fire or other emergency 

agencies to the public via CAPS Channels and online. 
- Live coverage of offsite City Council meetings, other meetings and 

events held away from City Hall (similar to the Council meeting held 
at the Westside Adult Community Center).  

- Target date:  Awaiting review and approval by City officials. 
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DETAIL 
 

Cable Subscriber Survey - Overview 
 
Group W Communications, L.L.C. is a survey research 
and communications company offering clients across 
America a specialized practice in public opinion 
polling & market research, public affairs and strategic 
communications management services. 

The firm has extensive experience in all aspects of 
survey research and public opinion polling including 
pre-study planning and consultation, questionnaire design, interviewing 
methodology & sample selection, pre-testing & fielding considerations, 
analysis, presentation of findings and post-study consultation to 
“operationalize” findings. 

Within this broad survey research arena, a particular expertise has been 
established in conducting survey and public opinion research for local 
government and community groups on a range of issues relating to cable 
television viewership and telecommunications. Group W Communications 
has conducted numerous surveys for cities, towns, counties and P.E.G. 
Access Centers nationwide to aid in franchise renewals, needs 
assessments, community ascertainments, as well as, viewership and 
audience measurement studies. 

Group W Communications also provides broad communications 
experience in public policy issue research and analysis, strategic planning, 
message and thematic development, political campaign management, 
corporate image building and crises or time sensitive communication 
management. 

Our strength lies in our ability to creatively deploy sound methods and 
practices to achieve client objectives. Further, we live in the real world. 
Our engagements are conducted on time and on budget. 

Group W Communications, LLC 

More detail is in complete Group W proposal. 
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DETAIL 

 
“City Stories”  

CAPS will produce an ongoing series of short 
“City Stories”(working title) that feature the 

departments, individuals, projects, and topics of interest to the community 
and of value to the City of Ventura.   

The subjects and topics for “City Stories” will be selected in collaboration 
with the City PIO. 

Departments and individuals may include: 
- Police 
- Fire 
- Ventura Water 
- City Manager’s office 
- Community Development 
- Parks, Recreation and Community Partnerships 
- Public Works 
- Finance & Technology 
- The Office of the Mayor 

Subjects and Topics may include: 
- Economic development 
- Water conservation 
- The Arts Community 
- Veterans affairs 
- Senior Citizen issues 

Profiles on City personnel and officials.   
Examples: 
- What is a “day in the life” of a Police officer or Fire Fighter?  
- Spend a day with Mayor Cheryl Heitmann, Police Chief Ken 

Corney, Fire Chief David Endaya or other officials. 

Story structure:  
- City Stories feature the people who serve the community.   
- Each City Story has a story arc - a structure, designed to 

deliver the desired information and meet the City’s outcome. 
- Each story will end with a Call-To-Action for the viewer: get 

engaged with your City government, attend a City Council 
meeting, support a Ventura landmark, etc. 
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Exhibition: 

City Stories will have multiple exposures in a variety of media including:  

- City Council meetings – Live on CAPS.  City Stories may open or be 
integrated into City Council meetings for live broadcast and 
streaming.  In addition to being broadcast live the night of the 
council meeting the program will rebroadcast on CAPS throughout 
the month as part of the repeat airings of the Council meetings. 

- Individual City Stories will be combined to create 10, 15, 20 or 30 
minute magazine style programs for multiple broadcasts on CAPS. 

- Interstitial programming.  Individual City Stories of 2-3 minutes in 
duration will be programmed on CAPS in numerous availabilities 
throughout the schedule. 

- Streaming on the City and CAPS websites. 
- At community events.  City Stories can be utilized to support City 

official’s presentations to community, service and faith-based 
groups throughout the city.   

 
Upgrade Playback System 
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Executive Director Bio 

Patrick Davidson started as Executive Director of CAPS on 
October 1, 2014.  He is the former Executive Director of 
the Boys & Girls Club of Greater Ventura and a former 
CAPS board member.  

Davidson’s varied professional background includes work 
as a juvenile probation officer counseling at risk children 
and families in Los Angeles, co-founding and directing a 
nationwide juvenile justice diversion program, writing, 
producing and directing television programs and 
marketing campaigns for studios and networks 
throughout Hollywood, accepting a Presidential 
appointment to serve on the national council of the 

National Endowment for the Arts, receiving two Emmy award nominations, 
working as a Disney executive and creating an award winning documentary 
film. 

Prior to his career in the entertainment industry Davidson spent more than a 
decade working with at-risk children, teens and their troubled families in drug 
abuse counseling centers. He is the co-founder of NYPUM (the National Youth 
Project Using Mini-Bikes) a nationwide juvenile justice diversion program that 
started in 1969 and is still operating today.  The program was a public private 
partnership with resources from the national YMCA, American Honda and the 
Federal Law Enforcement Assistance Administration.  The program provides at-
risk children an opportunity to develop self-esteem, strong values and a sense of 
social responsibility. 

His career as a filmmaker started with a documentary on Pulitzer Prize winning 
author of ‘Roots’ Alex Haley.  Since that time he has produced documentary 
and behind-the-scenes specials on more than twenty movies and specials 
including ‘The Winds of War’, ‘Masada’, ‘A Woman of Substance’, and ‘A 
Woman Called Golda.’ 

Davidson’s independent production company (cleverly named Patrick Davidson 
Productions) produced television programming and marketing materials for ABC, 
Disney, Paramount, Universal, Discovery, History Channel, Lifetime and National 
Geographic.  In addition Davidson produced special events and media projects 
for Caltech, Johns Hopkins University, the White House, U. S. Dept. of Education, 
Ventura College, and the United Nations.  Davidson produced back-to-back live 
broadcasts from the Kennedy Center in Washington DC as part of the 
Presidential Inaugural.  One of the specials featuring the Muppets, Emmylou 
Harris, Mr. Rogers, Raffi, VP Al Gore and President Bill Clinton, won the Cable Ace 
Award for outstanding children’s special. 

  



COMMUNITY ACCESS PARTNERS OF SAN BUENAVENTURA 
2014 Annual Report                     Page 37 
 

Page 37 of 43   
 

As Senior Vice President of original production for the Disney Channel Davidson 
developed more than fifty specials and series for the network.  He developed 
and produced Disney’s American Teacher Awards – an annual gala (15 years) 
with the style and scope of the Academy Awards that honored extraordinary 
teachers throughout the United States.  While at Disney Davidson was the 
creative force and studio executive in charge of the rebirth of the Mickey Mouse 
Club.  The 1990’s edition discovered and developed Brittney Spears, Christina 
Aguilera, Justin Timberlake, Ryan Gosling and other young stars. 

Davidson has directed productions in more than 30 countries including Mexico, 
Colombia, Japan, Senegal, Israel, Italy, Germany, India, Russia and China, and 
has interviewed and created profiles on hundreds of inspirational leaders around 
the world including ambassadors to the United Nations and four US Presidents. 

Davidson wrote, produced and directed ‘The World We Want’ an award-
winning documentary that tells the inspiring stories of teen-age activists struggling 
to improve their countries, communities and lives. The feature length film was 
shot on location in Bosnia-Herzegovina, Colombia, India, Indonesia, Jordan, 
Russia, Senegal and the United States.  The movie won the best documentary 
award at its’ premiere at the AFI Festival in Los Angeles and went on to win 
awards at festivals throughout the country.  Inspired by the work of young 
people around the world, Davidson founded The World We Want Foundation to 
promote and support young activists creating positive social change in their 
communities.  

Davidson and his wife Roberta, both California natives, have lived in Ventura 
County for more than 25 years.  Roberta, co-producer of the ‘The World We 
Want’ documentary, is an RN at Community Memorial Hospital in Ventura. They 
have two daughters, Hilary and Claire, and two grandchildren Lily and Colt. 
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2015 OPERATING BUDGET 

 



COMMUNITY ACCESS PARTNERS OF SAN BUENAVENTURA 
2014 Annual Report                     Page 39 
 

Page 39 of 43   
 

 
  



COMMUNITY ACCESS PARTNERS OF SAN BUENAVENTURA 
2014 Annual Report                     Page 40 
 

Page 40 of 43   
 

 

 



COMMUNITY ACCESS PARTNERS OF SAN BUENAVENTURA 
2014 Annual Report                     Page 41 
 

Page 41 of 43   
 

 



COMMUNITY ACCESS PARTNERS OF SAN BUENAVENTURA 
2014 Annual Report                     Page 42 
 

Page 42 of 43   
 

 
  



COMMUNITY ACCESS PARTNERS OF SAN BUENAVENTURA 
2014 Annual Report                     Page 43 
 

Page 43 of 43   
 

 

 

 

 

 

APPENDIX B 

2014 AUDITED FINANCIAL STATEMENTS 

 

 

To Come 

Please Note:  

- The 2014 Audit is being conducted by Decker, Farrell, & 
McCoy, LLP.   

- Delivery is expected by May 30, 2015. 
 
 


